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Executive Summary

Rochester Teen Court has faced lack of 
public acceptance of the benefits of the 
program.

The enclosed marketing plan offers the 
client solutions on how to increase 
awareness of Teen Court in the 
community and the upcoming Raise the 
Age law. 
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Campaign Strategy Overview
❖ Create an informational and inspiring content marketing campaign to reach the 

Rochester community.

❖ Take advantage of the relevance and timeliness of the Raise the Age law going into 
effect in order to promote Rochester Teen Court.

❖ Capitalize on on the benefits of Rochester Teen Court in comparison to juvenile and 
criminal court systems.

❖ Publish informational content about Raise the Age and Teen Court via online tactics.
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Value Proposition
❖ Rochester Teen Court offers teens a 

second chance after committing their first 
offense, which leads to brighter futures.

❖ This court is unique because it is made up 
entirely of teenagers.

❖ This system reduces recidivism when 
compared to the adult court system, and 
teens become productive members in a 
safer society.
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Objectives
❖ Increase awareness and support for Teen Court 

in the Rochester community
❖ Educate the community on Raise the Age NY

How? Content!
❖ A content campaign focused on Raise the 

Age law and the benefits of Teen Court
❖ Convince the public that Teen Court is the 

best option.
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Media Mix
Social media, infographics, and emails
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Target Market
❖ A35-64, parents, grandparents, and 

guardians of teens 
❖ School principals, teachers, school 

counselors
❖ Community leaders/influencers

Why the caretakers?
❖ Teens do not care about Teen 

Court until they are arrested
❖ Guardians are always looking out 

for child’s wellbeing
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Target Profile - Facebook/Instagram
❖ Grandparents in Rochester, NY: 45,000 people
❖ Parents of teens in Rochester, NY: 24,000 people
❖ Teachers, school counselors, principals in Rochester, NY: 66,000 people
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Target Profile - Twitter
❖ Grandparents and parents in Rochester, NY: 98,000 - 148,000 people
❖ Teachers, school counselors, principals in Rochester, NY: 6,400 - 9,600 

people
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Messaging

Teen Court

❖ Educational information about the 
program

❖ Emotional and inspiring stories, 
testimonials

Link to content calendar

Raise the Age 

❖ Educational information about 
the law

❖ Emotional facts about the 
negative effects of teens in adult 
prisons and why the law is 
important
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Caretakers: Earned Media Messaging
Parents, Guardians, Grandparents, Teachers, School Counselors, Principals

Audience Tactics Objective Key Message Calls to Action

A35-64 Facebook 

Twitter

Instagram

Inform guardians 
about Raise the 
Age

Educate them on 
the benefits of 
Teen Court to the 
local community

Inspire

Encourage guardians 
to learn about the 
Raise the Age law, 
and benefits of Teen 
Court

“Share your own 
second chance 
success story”

#RocTeenCourt
#RaisetheAgeNY
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Audience Tactics Objective Key Message Calls to Action

A35-64 Facebook Ads

Instagram Ads

Twitter Sponsored 
Posts

Inform guardians 
about Raise the 
Age

Educate them on 
the benefits of 
Teen Court to the 
local community

Inspire

Encourage 
guardians to learn 
about the Raise the 
Age law, benefits of 
teen court 

“Learn how Raise 
the Age and Teen 
Court can allow 
troubled Rochester 
teens a second 
chance at 
success.”

Caretakers: Paid Media Messaging
Parents, Guardians, Grandparents, Teachers, School Counselors, Principals
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Audience Tactics Objective Key Message Calls to Action

A35-64 Blog

Facebook 
Posts

Twitter Posts

Instagram 
Posts

Inform guardians 
about Raise the 
Age

Educate them on 
the benefits of 
Teen Court to the 
local community

Inspire

Encourage 
guardians to learn 
about the Raise 
the Age law, 
benefits of teen 
court 

● Subscribe to our blog to…
● Follow us on Twitter to...
● Like us on Facebook to...
● Follow us on Instagram to…

Learn how Raise the Age will 
affect the Rochester community

Read success stories of Teen 
Court giving Rochester teens a 
second chance at a bright future

Caretakers: Owned Media Messaging
Parents, Guardians, Grandparents, Teachers, School Counselors, Principals
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Audience Tactics Objective Key Message Calls to Action

A21-64 Email Marketing Inform leaders about 
Raise the Age

Educate them on the 
benefits of Teen Court 
to the local community

Inspire

Encourage 
community leaders 
and influencers to 
learn about the Raise 
the Age law, benefits 
of teen court 

“Sign up for monthly 
updates on Rochester 
Teen Court and Raise 
the Age”

Community Leaders & Influencers
Owned Media Messaging

Nazareth College | Awareness Campaign Proposal13



Creative Requirements
❖ Images: stock photos of teens, courtrooms

❖ Video: trim current video into 60 second 
clips for social media promotion

❖ Infographics for digital media
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Creative Tactics

Paid

Earned

Owned❖ Paid Social 
(FB, Twitter, 
IG)

❖ Word of Mouth
❖ Social Shares
❖ Community 

Leaders

❖ Organic
❖ Photos
❖ Testimonials
❖ Email
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Paid - Facebook Examples for Raise the Age
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Paid - Facebook Examples for Teen Court
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Paid - Instagram Examples 

1718

TC/RTA Emotional RTA Educational TC Emotional



Paid - Twitter Examples
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Owned - Infographic Examples
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Owned - Infographic Examples
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Owned - Infographic Examples
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Owned - Email Marketing
● Informative email sent to Rochester community leaders
● Goal is to have them spread the word about Teen Court/Raise the Age

(Insert name),

On April 10, Governor Cuomo signed into law the “Raise the Age” legislation that was included as part of the NYS budget. 
Thanks to this law, tens of thousands of New York’s youth who are arrested will be treated in an age-appropriate manner, 
offering them an opportunity to turn their lives around.

With Raise the Age coming into effect this year, Teen Court is looking to spread awareness and will need more teen 
volunteers. Knowing how much of an impact you have in the community, we would greatly appreciate if you could spread 
the word! You can learn more here: 

● http://raisetheageny.com/about-us       
● http://centerforyouth.net/program/rochester-teen-court/

Thanks,
Rochester Center for Youth
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Earned
❖ Word of mouth
❖ Social media shares and tags
❖ Community leaders/influencers sharing content with their networks
❖ News mentions (shareable)
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Campaign Schedule
❖ September: Promote Raise the Age content
❖ October: Promote Raise the Age and Teen Court content
❖ November: Promote Raise the Age and Teen Court content
❖ December: Promote Teen Court content
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Budget
$1,220 for four months ($5 per day for FB/IG and Twitter)

❖ Facebook/Instagram: $650
❖ Twitter: $515
❖ Canva: $55
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Feedback & Measurement

Facebook, Instagram, Twitter
❖ Impressions
❖ Reach
❖ Link clicks
❖ Engagement (comments, reactions, 

shares)

Landing pages
❖ Pageviews
❖ Time on page
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Conversions
❖ Donations
❖ Volunteers



Implementation - Client
❖ Compile list of emails for community leaders/influencers (September)
❖ Write four emails to send to community leaders/influencers (one per month 

starting in September)
❖ Write three blog posts (October)

➢ One post about why Raise the Age is important for parents/guardians 
➢ One post about why Raise the Age is important for teachers, school counselors, 

principals 
➢ One post about why Raise the Age is important for community leaders/influencers 

❖ Contact Aaron Frazier and other Teen Court ambassadors for 
testimonials and guest blog posts (October - November)
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Implementation - Intern
❖ Listen and monitor social media for #RaisetheAgeNY and #ROCTeenCourt to retweet and 

share content (September - December)
❖ Choose stock photos (September - December)

➢ Free resources include Shutterstock or istock
❖ Create infographics (September - December)

➢ Resource: Canva
❖ Write social media posts for the Center for Youth’s Facebook, Instagram, and Twitter 

accounts (September - December)
➢ Boost Facebook posts using Facebook Ads Manager
➢ Create Facebook, Instagram, and display ads using Facebook Ads Manager
➢ Promote tweets using Twitter Ads

❖ Generate monthly reports (based on slide 27 - feedback and measurement)
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Thank you!

Questions?
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Appendix
Slide 17 - Paid Facebook Raise the Age

● Example 1 - Facebook ad to create awareness of Raise the Age NY using a 
stock Raise the Age NY photo. 

● Example 2 - Facebook ad informing audience that Raise the Age NY is 
coming into law. This ad uses an example infographic. 

● Example 3 - Emotional Raise the Age Ad
● The goal for all ads is to drive clicks to the Raise the Age NY Website



Appendix
Slide 18 - Paid Facebook Teen Court

Example 1

● Facebook ad telling the benefits of teen court and using a photo of a teen 
attorney in court. 

● Purpose is to drive our target to the Teen Court Website to learn more

Example 2

● Facebook ad using testimonial and photo from a teen showing how Teen 
Court gave them a better future after making a mistake.

● This ad’s purpose is to drive awareness of Teen Court and traffic to the Teen 
Court website to learn more.



Appendix
Slide 19

● Instagram Examples. The first two examples are used to drive our target to 
the RTA website. 

● The third example is another testimonial example using emotion to lead our 
target to learn more about Teen Court. 

● Instagram is a more visual platform to attract our target eyes, using less text 
in the description..



Appendix
Slide 20

Twitter Example 1

● Use a shortened version of the Teen Court video (60 seconds) aimed at our 
targets emotions. Goal is to get clicks to the Teen Court website. 

Twitter Example 2

● Ad to get teens to volunteer at the Center for Youth.



Appendix
Slide 8 - Twitter ad targeting for parents 
and grandparents 



Appendix
Slide 8 - Twitter ad targeting for 
teachers



Appendix - Content Calendar for September



Appendix - Content Calendar for October



Appendix - Content Calendar for November



Appendix - Content Calendar for December


