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Imagine a World with No Nuts

• Skeeter Snacks is an allergy brand

• Provides specifically nut free snack options

• Owners- empathize with other parents who also 
have children who have an allergy to nuts

Dave Leyrer, owner of Skeeter 
Snacks, with his 4-year old son 

Remy who has an allergy to tree 
nuts and peanuts



Why would I want to eat a nut-free snack?

• Skeeter Snacks are all natural

• Whole Grain

• Bite Size Cookies

• All of our products are made in a dedicated nut free facility



Who buys nut-free snacks?

Individuals with a nut allergy

Parents of children with nut allergies

Friends, co-workers or family of 
individuals with nut allergies



“Tomorrow is the 
big holiday party 

and I want to bring 
brownies, but, 

Susan is allergic 
to pistachios.”

“What 
ingredients 
are in that 
donut? My 
daughter is 
allergic to 
peanuts.”

“I don’t think 
I can eat that 
trail mix, I’m 

allergic to 
tree nuts…”

Thoughts about Nuts

• Frustrations reading food 
labels

• Lonely at the peanut-free 
lunch table

• Not sure how allergic a 
co-worker is to even peanut 
oil



Suburban Families Eat Nut-Free Snacks

• White, college-educated

• Married & parents

• Like to cook, garden and go bowling

• Drive their kids in a SUV

• Watch family-friendly sitcoms at dinner

Research from:



“Is Nut Free, Not Fair?” Taylor, a Mom, will tell you No!

➢ Allergies can create parenting challenges

➢ Taylor blogged about another Mom’s opinion of nut 
allergies- “Most children’s food allergies are 
figments of their overprotective parents’ 
imaginations, and that nut-free rules in classrooms 
oppress the children who would otherwise embody 
rugged individualism and success through survival 
of the fittest”



A blog from Jessica, 
the Allergy Mom

Jessica describes herself 
as neurotic, clean, 

concerned,  responsible 
for her child’s safety and 
could experience a “mini 
heart attack” if her son, 
Sam, touched cheese!

“Bottom Line: This is 
serious stuff.” - Jessica

Hi! I’m Jessica. Former English 
teacher turned homeschooling 
mom of three. ESTJ. iPhone 
addict (in recovery). Anxiety 

overcomer. Allergy mom (only 
slightly neurotic). Loved by 

God, and wife to Mr. Fix 
Anything. I run a mean 

12-minute mile and can make 
just about anything dairy free. 

I’m glad you’re here!



Moms Create a Social Community

Donna DeCosta, the mother of two sons with life 
threatening food allergies. 

She uses the Food Allergy Circle, to share her 
personal and collected experiences  as a person who 
has a relationship with a food allergic individual.



Moms are quite Social 



“Hey Mom! I learned about this cool nut-free 
snack.”

• Sporting events for youth

• Schools- Classrooms- Teachers

• Babysitter

• On an airplane- Jet Blue



“I wish I had another Mom to talk about my son’s 
nut allergy with...”

• Food Allergy Talk lists 13 groups that are nationwide

• Each state has several local groups themselves

• Ex: New York- Food Allergies: Coping, Educating, Supporting (FACES), Food 
Allergy Support and Education Group (FASE), Food Allergy Educational 
Alliance (FAEA), Parents of Asthmatic and Allergic Children (PAAC), WNY 
Food Allergy Connection and Protect Allergic Kids (PAK)



How do parents decide which nut-free snack to buy?



Primary Competitors - Nut Free Cookies



Secondary Competitors - Nut Free Snacks



Who Are Competitors Targeting?
Primary-Nut Free 
Cookies (Oreo, 
Chips Ahoy, 
Pepperidge Farm, 
Nestle, Keebler)

Secondary - Nut Free Snacks 
(Lay’s, Doritos, Cheetos, 
Ruffles, Pringles)

Healthy Nut Free Snacks 
(Yogurt, Grapes, Berries, 
Bananas, Applesauce, 
Organic Popsicles)

Children & Indirectly 
Parents of Children 
with Allergies

Adults, College- 
Aged Young Adults, 
Sports Fans

Health Conscious 
adults and parents of 
children with nut 
allergies

Health conscious but 

enjoy snacking, Amy’s 

Nut Free Desserts & 

Snacks

Parents of 
Children or 
Young 
Adults with 
allergies



Strong Presence on Social Media

Strengths in 
Current Marketing 

Narrow target market 

Only Carry Bite-Sized

Limited Flavor Options

Skeeter- Child-Friendly Character 

JetBlue #IChipInSweepstakes

Available on 
JetBlue flights

Areas of Improvement



Opportunities 
for Growth

Appeals only to children & 
parents of children with 
allergies

Threats in the 
Marketplace

Cross Promotion with 
Family Entertainment Centers and Theme Parks

Include with 
kids meals 
at popular local 
and chain 
restaurants

Kid’s Contests & 
Sweepstakes

Cookies are perceived as unhealthy. 

High number of competitors in 
the market

Sugar is a contributor to 
increased rates of childhood 
obesity, parents are seeking 
healthier snack alternatives



Selection Behavior is Complex

Research
Reading Nutrition Information

Speaking with Physicians

Google Searches



Marketing Cookies Outside the U.S. - India 
What is the culture like?

● One of youngest populations in the world - mean age 
just below 29 years old in 2014

● Technological age = multitudes of new jobs, more 
fast-paced, need for convenience in their food 
choices

● Younger professionals = higher disposable income, 
less likely to save $$, more likely to indulge, and are 
less afraid to display what they eat or drink 

● Drastic increase in snacking and purchasing of 
packaged foods, particularly "impulse" foods, such as 
cookies



What do Indians normally snack on?

● Traditional, non-packaged Indian snacks -  potato or 
rice based, with heavy spices. 

● Examples: Pani Puri and Batata Vada 
● Sweeter snacks: Aam Papad, mango lassi, Aappam
● CRAX Corn Rings and CRAX Natkhat 
● not known for their cookies - Nan Khatai is one of 

only popular homemade cookies
● One well-known packaged baked goods distributor: 

Anmol Biscuits
- crackers, cakes and cookies, all of which include 
basic flavors such as as chocolate, vanilla, butter, 
choco-orange, and coconut to name a few



Indian Snacking Habits

● 67% of Indians choose snacking over breakfast
● 56% are replacing lunch and dinner with snacks
● When asked to choose a favorite snack, 16% of those surveyed answered "chocolate", 

15% prefer bread or sandwiches, 15% chose vegetables, and 14% selected fresh fruit 
like mango slices

● 59% said that they prefer a high fiber and high protein snack
● natural ingredients were important



Marketing in India

● Nearly 68% of Indians live in rural areas
● Must understand  the structure of local Kiranas 

(independent grocery retailers) is key to the success of 
the brand

● Appeal to the busy, young professionals on the go, 
primarily women

● Digital marketing
● Flavors: chocolate, mango, or coconut
● Healthy - source of protein or fiber
● Natural ingredients



Inspiration for Future Skeeter Snacks 
Digital Marketing

Analyze the ideals from Adam Ferrier, well-known 
Consumer Psychologist.

Adam Ferrier is the Chief Strategy Officer of media 
agency called Cummins & Partners

Defined different types of action spurs- to 
encourage someone to perform a desired behavior



Inspiration for Future Skeeter Snacks 
Digital Marketing

1. Create an advertisement that gives a testimonial of a Mom who struggles 
finding snacks for a  nut free child that segways into finding Skeeter Snacks 
at their local grocery store

2. The Skeeter Nut Free - 30 Second Brand Video confirms the great taste! 
https://www.youtube.com/watch?v=RH1MfyNi8ow 

3. Create an ad that shows a cartoon story about Skeeter. 

https://www.youtube.com/watch?v=RH1MfyNi8ow
https://www.youtube.com/watch?v=RH1MfyNi8ow


Skeeter Snacks Should Consider Holiday Cookies

● One of our competitors, Smiley Cookie, sells cookies that are not 
only peanut and nut free, but, they are also holiday themed. 



5 Facts We Learned About the Marketplace

1. From the perspective of a parent, those who do not have a child with a nut 
allergy do not feel that they need to purchase a nut-free snack.

2. Selecting a nut-free snack requires a great deal of research.
3. Certain countries, such as India, do not have much of a cookie industry. 

Expanding into that marketplace would have the advantage of tapping into 
a market that isn’t saturated with competitors.

4. The purchasing process is a team effort between parent and child.
5. In order to remain competitive in the nut-free cookie market, Skeeter 

should think about adding additional flavors and size options.


